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Governor’s Human Resource 
Management Objective

Human Resources

By August 1, 2004, every agency shall prepare and 
submit a workforce plan that identifies short- and 
long-term workforce requirements, critical skill gaps, 
and specific plans for ensuring adequate numbers of 
qualified employees to meet agency specific goals 
and objectives.  From these, DHRM will identify the 
five (5) most at-risk positions and develop a 
collaborative, enterprise-wide action-plan. 



Workforce Planning Resources
• Workforce Planning Guide
• Workforce Planning Template
• Commonwealth Workforce Data Reports for   

Classified Employees 
• Agency Workforce Planning Reports and Tools
• FTE Employment Reports
• Human Resource Management Scorecard for    

HR 1 – Workforce Planning
• Policy 1.90 Workforce Planning
• Resources
• Consulting Services



Workforce Planning
Learning Management System

Agency collaboration  
Branding & Reputation Management

VCU MPA Capstone class projects
VCU Mass Communications class projects

Partnerships
NASPE pilot
Monster.com recruitment pilot
ASTHO



Announcements
Leadership Communiqué 
Master Calendar
Career Guides
Agency Head Handbook
Manager Handbook
Listserve requests
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